
Dear Family, 

 

As we sprint ahead through the first quarter of 2010, this newsletter brings us 

that much closer to my dream.  It remains my hope that TCA and our subsidiar-

ies position us to help give òemploymentó opportunities to many.   Each 

month, even while in the midst of our great countryõs economic down turn, 

Iõm happy to report that weõve been able to continue to hire.  Soon, there will 

be well over a thousand on our team and we continue growing strong.  

I realize that it is each of you who makes this dream possible.  For that, I thank 

you from the bottom of my heart.  As I lay awake many nights thinking 

through what will help take us to the ònext leveló, it always comes back to you!  

Your dedication to our customers makes the difference.  At each step of the 

way, I hear from many of you that we need to change this or improve that to 

ensure that our customersõ get the òbest bang for their buckó.  Trust me, we are 

listening.  Numerous changes are put in place from your suggestions. 

In closing, Iõd like to remind each of you that my office door is always open.  

When you are in the Washington DC area, please come by our corporate of-

fice in Springfield, Virginia and say hello!  Even if weõve not met, you are on the 

team and you are always welcomed òhomeó! 

 

 

May God look over you and yours, 

 

Tony Coombs 
CEO 
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Inside this issue:  



 

TCAssociates, its Subsidiaries and Affiliates have a Zero-Tolerance Workplace Harassment Policy! 
 

This year TCAssociates is raising the bar on HR Training for supervisors and employees.   

The HR Department plans to deploy this training program company-wide in an effort to help focus our Corporate Culture on Company Values 

that foster Respect and Professionalism. 

In our first training session held at the UBO Conference on Monday, March 22, the following outline was covered: 

 

Enforcement Guidance: Vicarious Employer Liability for Unlawful Harassment by Supervisors 

 

SUBJECT: Enforcement Guidance: Vicarious Employer Liability for Unlawful Harassment by Supervisors 

 

PURPOSE: This document provides guidance regarding employer liability for harassment by supervisors based on sex, race, color, religion, 

national origin, age, disability, or protected activity. 

 

EFFECTIVE DATE: Upon receipt. 

 

EXPIRATION DATE: As an exception to EEOC Order 205.001, Appendix B, Attachment 4, § a(5), this Notice will remain in effect until 

rescinded or superseded. 

 

Enforcement Guidance  Outline 

 

   I. Introduction 

 a.Donôt under train-  t h e  i m p o r t a n c e  o f  a n n u a l  h a r a s s m e n t  t r a i n i n g  i s  r e i t e r a t e d                

t i m e  a n d  t i m e  a g a i n  i n  S u p r e m e  C o u r t  r u l i n g s  u n d e r  T i t l e  V I I . 

 

  II.  The Vicarious Liability Rule Applies to Unlawful Harassment on All Covered Bases 

 III. Who Qualifies as a Supervisor? 

 IV. Harassment by Supervisor That Results in a Tangible Employment Action 

  V. Harassment by Supervisor That Does Not Result in a Tangible Employment Action 

 VI. Harassment by "Alter Ego" of Employer 

VII.  Conclusion 

 A. In instances of supervisor harassment, there is no affirmative defense.  TCAôs Zero Tolerance Harassment Policy and    

swift and effective grievance resolution procedures have better positioned us as an organization that establishes clear lines 

of authority and a culture of professionalism. 

 

**********************************  

 

The Human Resources Department will be contacting you soon regarding this valuable training! 
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Human resources Harassment training  

http://www.eeoc.gov/policy/docs/harassment.html#I
http://www.eeoc.gov/policy/docs/harassment.html#2
http://www.eeoc.gov/policy/docs/harassment.html#III
http://www.eeoc.gov/policy/docs/harassment.html#IV
http://www.eeoc.gov/policy/docs/harassment.html#V
http://www.eeoc.gov/policy/docs/harassment.html#VI
http://www.eeoc.gov/policy/docs/harassment.html#VII


Greetings west coast employees!  We would like to remind you of a few of the most recent changes 

that have gone into effect at TCAssociates. 

Many of you may have noticed an incorrect PTO (Personal Time Off) balance on your paystubs.  

Our payroll department has completed an audit and made all necessary corrections.  Upon receipt, 

please review your 4/2/10 (bi-weekly) and 4/8/10 (semi-monthly) paystubs and notify your Project 

Manager of any discrepancies. 

Secondly, because of your expressed concerns, the I Pay Electronic Paystubs has been suspended.  

Effective 2-19-10, you should have started to receive your paystubs in the mail to your home ad-

dress.  TCMP will continue to formulate a solution that is acceptable to the company and our em-

ployees in an effort to ñgo greenò.  Questions or concerns may be directed to the payroll department 

at (703) 822-8228. 

Lastly, your timesheet templates can now be found on the web by visiting http://www.tcmp.com/

index-0.html . 

Please continue to check both your government and home email accounts for future announce-

ments.  Do not hesitate to contact your Human Resources representative, Nancy Simoes, at (858) 

200-0110 with questions on these recent changes or any employment related matters. 

 

Attention TCMP Washington and Hawaii Employees!  

Effective 4/8/10, you will no longer need to submit your timesheets to (858) 200-0115.  Please submit your timesheets as well as 

any leave requests and expense reports to your Project Manager, Nannette OôNeal to fax number (360) 720-2032. 
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West coast operations  

We recently completed our 
2nd quarter open enrollment 
period for 401k for an April 
1st effective date.  Mark 
your calendars, our next 
401k open enrollment will 
take place in June for a July 
2010 effective date!  

  

The open enrollment period 
for our Cigna International 
expatriates ended on March 
25, 2010.  Please note that 
this was a ñpassive enroll-
mentò & form submission 
was required only if changes 
to your policy were being 
requested.  

  

Aloha Hawaii!  Mark your 
calendarséopen Enrollment 

for HMSA/Blue Cross Blue 
Shield will begin in June 
2010; please be on the look-
out for open enrollment 
documentation.  

  

The Benefits Team is al-

ways here to helpé for 

questions or concerns re-

garding your benefits, 

please contact  Jessica 

George, Benefits Clerk 

(jgeorge@tcassociates.com) 

or Nila Latif, Benefits Man-

ager 

(nlatif@tcassociates.com) at 

(866) 971-8267.  

GREETINGS FROM THE BENEFITS DEPT.. . 

mailto:jgeorge@tcassociates.com
mailto:nlatif@tcassociates.com


TCMPôs Norfolk office supports 38 contracts with many modifications is-

sued by Navy Medical Center of Portsmouth (NMCP).  Currently we have 

235 staff members supporting outlying clinics Boone, Chesapeake, 

Oceana, Sewellôs Point, and Virginia Beach.  We have other 65 staff mem-

bers supporting the Naval Hospital of Portsmouth.  We have are on-

boarding 50 additional staff members into the staff.   Simple math with a bit 

of rounding - 350 staff members, one would expect a large team in the 

TCMP office to support them, we have an outstanding team that run a very 

lean operation. 

Angela Green is the site leader; she is an outstanding multi-tasker who 

learned her skills over many years as a military spouse.   In addition to be-

ing the site leader, she is the lead trainer on BLS courses; she is a dedi-

cated mom and a wonderful co-worker.  She has a wonderful balance to 

her life as a proud parent.  TCMP is really appreciative of all her hard work, 

dedication and vision for Norfolk team.  She is at the heart of countless of 

requirements that this team has to manage from maintenance of credential-

ing records, timesheet, staff counselingôs and billing to name a few. 

Ryan Wilson came to TCMP as a contractor himself to help on front desk administrative duties but he was quickly noticed as an 

outstanding member of this team.  He was hired fulltime in an administrative role to support Credentialing, Hospital and Clinic 

staffing.  Then added to his focus scheduling responsibilities; most recent, he has become a key contact for the Hospital staff. 

Christie Sewell came to TCMP as a contractor also to help the front desk as Ryan got promoted.  Her skills and adaptability were 

also noticed.  This led her to being hired fulltime as administrative and credentialing support.  Most recently she has become the 

key billing coordinator for the office.  The office has become a more efficient place through the addition of key staff members like 

her. 

Heather Winkler has been instrumental in credentialing every member of the staff.  We really have been lucky to have found 

someone who has tremendous professional drive.  She has a wonderfully balanced lifestyle as a proud parent.   

The ratio of 350 to 4 is amazing.  Our Norfolk team is a wonderful demonstration that through hard work, dedication and most 

importantly teamwork so many things can be achieved.  We are going to add one more person over time; we currently have a 

contractor again covering the front desk.  We are in the business as contractors but we also do believe in it as method of gaining 

wonderful staff members.  Our recruiting methods are broad.  This is a team that strongly believes in promoting within, and as 

such we have been able to have team members learn and become multi-faceted strong supports to the contracts. 

This TCMP Portsmouth team is constantly in touch with our employees in an ongoing basis, visits with the COR and often re-

ceives feedback from staff members of competitors that they wish they had such strong support.  The way they manage the daily 

operation and staff support was the key reason were able to acquire an addition of 14 new tasks to the set in Portsmouth area.  

The team practices many views held strongly by the partners of the TCA-TCMP organization.  Through hard work, dedication and 

teamwork we can grow into a larger operation.  We are very proud of all the achievements by this team, the local office and all the 

promise for the future. 

PA G E 4  T CO O M B S &  A S S O C I A T E S L L C 

EAST COAST OPERATIONS 

Meet  Our  Portsmouth  Sta f f . . . 

L to R:  Angela Green, Christie Sewel, Ryan Wilson and 
Heather Winkler 


